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solutions //

Altiris joins with  
MicroTek to streamline 
global learning. 

By Michelle Ison

The company:
Altiris

MORE/ www.altiris.com

The supplier:
MicroTek

MORE/ www.mclabs.com

Altiris, now part of Symantec, had been successfully 
helping its customers reduce the overall cost of securing 
and managing their information technology assets for 
more than 10 years. Nothing in business changes as fast 
as IT, so keeping pace with this industry is a task that 
needs constant and focused attention.
	 As the newly appointed director 
of global education, Doland White 
entered his new role with the challenge 
of delivering training in the global 
marketplace, and keeping up with the 
frenetic pace of IT.  
	 MicroTek provides business learning 
solutions globally through a network 
of training facilities and on-demand 
business education services and 
logistics, including courseware and 
instructor management. MicroTek 
has been delivering Altiris classes for 

four years, between 700 to 800 times 
per year.
	 Delivering their training in both Alti-
ris Authorized Training Centers (AATC) 
and MicroTek business education facili-
ties was working well for Altiris, and it 
is usually the case that when something 
isn’t broken, you don’t fix it. But while 
other more pressing issues at Altiris 
were taking up time, MicroTek was de-
veloping training delivery services that 
were just what Altiris needed to stream-
line its global education initiatives. 

Consistency Through Change



	 With a course catalog of more than 
10 classes being delivered year-round 
both domestically and internation-
ally, Altiris was educating thousands of 
students every year, and when things 
move fast, they change fast, too. And 
then, Altiris merged with Symantec in 
early 2007. It was then that Altiris began 
to think that delivering education along 
with the AATC partners alone wasn’t the 
most effective model.
	 There were just too many other 
needs that were consuming too much 
of the Altiris education group’s time—
sourcing international training facilities 
in countries such as Germany, France, 
Switzerland, and others, as well as the 
ever-growing challenge of managing the 
courseware duplication, distribution, 
and worldwide delivery for all those 
training classes.
	 The growing complication of the 
course material was providing a chal-
lenge as well. The computer-based 
curriculum required very advanced 
hardware and memory specifications. 
	 Altiris had been working very closely 
with the AATC locations to upgrade 
the computer hardware and software 
distribution capabilities. The MicroTek 
locations didn’t have the same level of 
technology, but only because  
MicroTek didn’t know it was needed. “I 
was prepared to deliver an unpopular 
message,” said Doland White, “that our 
needs had outgrown the capabilities, 
and that our relationship might have to 
come to an end.”
	 A relationship of this strength is 
not broken easily, and MicroTek was 
prepared to do whatever was needed. 
The first order of business was to real-
locate the delivery and classroom setup 
configuration to match the AATC part-
ners, so that the delivery in a MicroTek 
facility worked the same as the AATC 
facilities. “MicroTek worked within our 
parameters, rather than us working 
within theirs. Everything we asked, they 
did in spades,” White says.
	 With the delivery setup challenge 
addressed, it was time to move on to the 
delivery of international training class-
es. Business truly operates in a global 
marketplace now, and working in other 
countries is as common as working in 

our own backyards. Companies need to 
exhibit that same agility when it comes 
to educating students and end users. In 
early 2007, MicroTek established an of-
fice in London, expanding the reach of 
training delivery into Europe.
	 Using the newly established  
MicroTek London office to source  
European facilities, Altiris expanded the 
European training initiative and deliv-
ered 80 days in Germany, France, and 
Switzerland in 2007. 
	 There was still one task that con-
sumed too much time and too many re-
sources in the Global Education Group 
at Altiris—the courseware. IT-based 
education changes rapidly, requiring 
constant revisions and alterations to the 
content, including both software and 
training manuals. The task of revising 
content is daunting, but when the or-
dering, shipping, and logistics manage-
ment of courseware for almost 10,000 
students a year is included, the burden 
can be heavy. 
	 “We needed a solution that allowed 
each training location to order the 
number of manuals needed directly 
from the printer and have them deliv-
ered just in time for class, without hav-
ing to go through the Altiris education 
group,” says White. “MicroTek put that 
in place for us, and now we can focus 
on updating the content and reviewing 
the order quantities on a single invoice”.  
	 Single point-of-contact resourcing 
for training delivery services through 
MicroTek has allowed the Altiris Educa-
tion Group to expand both the number 
of courses available and the geographic 
locations of delivery. Altiris will be add-
ing an additional seven classes to its 
current catalog this spring.
	 “When businesses tighten their belts, 
it’s good for the training industry. These 
same companies are more likely to train 
their employees on new technology 
rather than hire consultants to do the 
short-term projects,” states Bill Taylor, 
President of MicroTek. “Consistency of 
education quality during volatile eco-
nomics provides stability for both busi-
ness and for students.”

Michelle Ison is director of marketing at 
MicroTek; michellei@mclabs.com.
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What Do You Think?
T+D welcomes your comments. If you would 
like to respond to this article, or any article 
that appears in T+D, please send your feedback 
to mailbox@astd.org. Responses sent to the 
mailbox are considered available for publication 
and may be edited for length and clarity.

With a course 
catalog of more than 
10 classes being 
delivered year-round 
both domestically 
and internationally, 
Altiris was educating 
thousands of 
students every year, 
and when things 
move fast, they 
change fast, too.

Labor Education 
Specialist

(requires labor relations experience)  
CSEA, New York’s leading union,  seeks  
resumes for position that requires ability to 
design/develop/implement education and 
training programs targeted to leadership/
membership. Challenging  position requires 
complementary computer skills and labor 
relations experience.  Extensive traveling.  
Weeknight/weekend activities.  
Qualifications: BA + 18 months labor  
relations experience or AA degree + 3 yrs 
labor relations experience or high school 
diploma + 5 yrs. labor relations experience 
or suitable combination, as above.   
(Certificate of study in labor relations may 
be substituted  for some work experience.) 
Experience in adult education helpful. 
Salary:  $42,854 w/career ladder.  Excellent 
benefits. Submit resume to: CSEA,  
Director  of Human Resources, PO Box 7125, 
Capitol Station, Albany, NY 12224 or email 
cseajobs@cseainc.org.  Equal Opportunity 
Employer



r I want to subscribe for only $99, ($165 Outside the U.S.) to  
T+D magazine—12 monthly issues that keep me at the forefront  
of workplace learning and performance.YES!
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T+D, P.O. Box 1567; Merrifield, Virginia, 22116-9812, USA 

Order online at store.astd.org 
Phone: 1.800.628.2783 (1.703.683.8100 outside the US)

Orders processed within three business days.  
If you have questions, please contact subscriberservice@astd.org

 
Prices valid through 12/31/2008. If you should wish to cancel your subscription  

for any reason, you will receive a refund on all unmailed issues.  
Your subscription to T+D may be a tax deductible business expense.  

Please allow 6 to 8 weeks to receive your first issue.
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