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Data and important information contained in Tony
Bingham’s speech at ASTD’s TechKnowledge® 2010.
Presented January, 27, 2010 in Las Vegas, NV

k2010.astd.org

Top CEO Priorities, 2009 [Source: Gartner]:
Cutting operating costs: 68%
Increasing revenues: 54%
Preserving cash: 45%

Sourcing fresh cash 25%
Liquidating assets 9%

o Notable: first time in 5 years that increasing revenue was not #1

ASTD Research: Tapping the Potential of Informal Learning

o Incidence of informal learning in organizations

*  34% to a high extent / 98% to some extent
o Informal Learning in the Next 3 Years

= 56% say that it will increase
o Enhancement of Employee Performance

* 39% to a high extent / 98% to some extent
o Percentage of Training Budget Allocated to Informal Learning

= None: 36% E—

= 1-10%: 42%

= 11-20%: 12%

= 21-30%: 6%

»  31-40%: 2%

= 41-50%: 1%

= >50%: 2%



http://www.astd.org/content/research/researchReports/

Vision of K-12 Students Today YouTube video:
http://www.youtube.com/watch?v=sIFYPQjYhv8
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Don Tapscott — Grown Up Digital
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Baby Boom 1946-1964 77.2 M
Net Gen (Gen Y/Millenial) 1977-1997 81.1M
Generation Next (Gen 2) 1998-present  40.1M

Information on Net Gens:
e Llargest generation ever. Oldest is 33
e BLS workforce estimates: 2014 = 162 million/ ~50% of workforce in 2014
e Smartest generation ever, raw IQ scores increase 3 points/decade since WWII
(regardless of socioeconomic/race status)

Net Gen Norms:
Freedom, customization, managed as individuals not big groups, integrity/transparency,
collaboration [no corporate ladder], entertainment/fun


http://www.youtube.com/watch?v=sIFYPQjYhv8
http://www.youtube.com/watch?v=qujFJuj1S6I

ASTD Research: Transforming Learning with Web 2.0 Technologies

e Reasons for Adopting Web 2.0 TRANSFORMING LEARNING
Improved knowledge sharing T
Foster learning
Provide more informal learning opportunities
Improve communications
Find resources more easily
Boost collaboration
Build organizational relationships
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e Over the next three years 87% think Web 2.0 will be put to greater use in the workplace

e Web 2.0 Effectiveness
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Very high extent: 4.5%
High extent: 13%
Moderate extent: 31%
Small extent: 47%

Not at all: 4.5%

How to be effective with it:

Use blogs to gather/share data

Have effective search systems to access content
Integrate it into the culture

Assign Wiki gardeners to review postings

Have well documented processes and guidelines

An AlIM survey found that a lack of understanding was considered the #1 impediment to
implementing Web 2.0 technologies cited by 59% of respondents

Social Media Revolution YouTube video: http://www.youtube.com/watch?v=sIFYPQjYhv8

Josh Bernoff (Groundswell) YouTube video: Harvard Business publishing
How to be a Social Media Change Agent: http://www.youtube.com/watch?v=iBO9Npo3qtHO

How Do We Apply This?
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back to the drawing board. Learning occurs through conversations, collaboration, knowledge
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http://www.astd.org/content/research/researchReports/
http://www.youtube.com/watch?v=sIFYPQjYhv8
http://www.youtube.com/watch?v=iB9Npo3qtH0

transfer, and other network phenomena. Learning leaders will seek out ways to increase
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Getting Started

e Support all of the learning in your organization
e Start out slowly ¢ get a win
e Engage an executive sponsor
e Encourage, facilitate, and partner
e Identify opportunities to support formal learning
o pre & post w/informal
e Save, tag, search
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