
216 ◆ Manager Skills Training

Training Instrument 12–12

Decision Charts

DECISION CHARTS

Make notes in this column about the differ- What’s good about this method?
ent decision-making tools and how to use What are some ideas of ways you could use
them. this tool?

How could you adapt this tool for other
uses?

Decision Grid

(or Brainstorming Grid)

Decision Chart

Assessment Chart


