
                           
 
 
  

2000 
How to Measure Customer Satisfaction 

Outsourcing Training 

Implementing WBT 

Mentoring 

Call Center Training 

Storytelling  

How to Budget Training 

Supervisory Training 

Evaluating E-Learning 

HPI Balanced Scorecard 

Hiring and Retaining Top-Performing 
Employees 
 
Needs Assessment for E-Learning 

 
2002 

 Link Training to Your Bottom Line 

Instructional Design for WBT  

Building an Internal Certification Program 

Guide to Successful Executive Coaching 

Team Building in a Virtual Environment 

Interview Skills for Managers 

Writing Winning Proposals 

Building Learning Communities 

Alternatives to Classroom Training 

Implementing Strategic Learning 

Drive Change with Case Studies 

Take Orientation Online 

 

 

2001 
Leadership Development 

Marketing Training Programs 

Evaluating Trainer Effectiveness 

How to Resolve Conflict 

Fun in the Workplace 

Teach SME to Design Training 

The One-Person Training Department  

Effective Classroom Training Techniques 

Basics of E-Learning 

How to Create a Team Culture 

Managing Evaluation Shortcuts 

Facilitating Synchronous Web-Based Training 
 
 
 

2003 
Using Electronic Surveys 

Enhance Learning Retention 

Innovation at Work 

Evaluation Data: Planning and Use 

Take Charge of Your Career 

Using Consulting Systems 

Training as a Business Partner 

Mastering the Art of Feedback 

How to Prepare a Security Plan 

Harness the Power of Coaching 

Successful Inside Consulting 

Diversity Programs That Work 
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2004 
Structured Mentoring 

Making Smile Sheets Count 

Using Music as a Training Tool 

Collecting Data with Electronic Tools 

Succession Planning 

Ethics for Trainers 

New Employee Orientation 

Fundamentals of Work-Life Balance 

Managing Difficult Participants 

Developing Thought Leaders 

Organization Development for Trainers 

Culture Audits 

 
 

 
2006 

Appreciative Inquiry 

Leading Work Teams 

Performance Gap Analysis 

Implementing Culture Change 

Effective Listening 

Basic Training Competencies  

Be a Better Manager 

An Eight-Step Change Model 

Course Design Made Easy 

Strategic Planning 101 

Just-in-Time Coaching 

Instructional Design for Technical Training 
 

 

 

2005 
Building Career Success Skills 

Basics of Stand-Up Training 

Informal Learning 

Performance Excellence through Partnering 

Meetings That Work 

A Guide to Job Analysis 

How to Select and Use Learning Tools 

Leadership Development 

12 Habits of Successful Training 

Motivating Employees 

Using Job Aids 

Managing Training Projects 

Infoline Dictionary of Basic Trainer’s Terms 

 

2007 
Four Levels of Evaluation 

Assessing Time, Career, and Life Directions 

Talent Retention 

Data Collection for Needs Assessment 

Basics of Podcasting 

Use Public Tools for Career Success 

Conducting a Classroom Training Audit 

Control That Email! 

Build Credibility for the Training Function 

Enhance the Transfer of Training 

Develop Job-Specific Learning Programs 

Identify Core Competencies for Job Success  
 

 



                           
 
 

 
2008 
Simple, Effective Online Training 

Create a Management Development Program 

Training in Virtual Worlds 

Jump-Start Your Learning Objectives 

Trainer for a Day 

Sales Coaching 

Mind Mapping for a Business Advanatage 

Engage Your Brain for Learning 

Great Presentations 

Basics of Emotional Intelligence (EI) 

Mind Your Business Manners 

Training Across Generations 

Sales Training That Drives Revenue 

 
 

 

 

 

 

 

 
 


