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DPR Culture

Mission: “To be one of the Most Admired Companies by the year 2030”

The Leadership Development Story

The questions we asked:
Why Leadership Development at DPR?

How did we decide what to do?

How did we create and design the process?
“I gained insight into how I think
and approach things; I’ve learned
to understand others better.”
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The DPR Journey Map

2,250
BUSINESS m LEADERSHIP BUSINESS m LEADERSHIP BUSINESS m LEADERSHIP BUSINESS m LEADERSHIP
2000 FACTORS | character FACTORS |  character FACTORS |  character FACTORS |  character 2000
= Rapid Fearlzss = Yolume = | 1996-1388 > E0ffices F.:nm.w:nm = Bazz Camp i
Growth mwmma: - High m Client focused| | _ mﬂ_an 2010 m
1,750 « Volume = In the trenches Spending \ *Coontrol Hezwy handed Developed ] 1,750
Teamwork Sunconimilied) | ~Growth was k g . _,m_m:_uqm_m_..._m.:o: |
= Culturs i i = |ncynsistent
1,500 Defined \Concern with each | « DOT.COM | -Resilient IResistant to chang] 1,500
fother BOOM | 1358-2000 \CyrBism
Risk Takers [
“High ego
1,250 ‘Sense of | Bravedo 1,250
iUrgencvMission d__.___._ﬁ“___.._—_.__._ L
Ready...firs...aim | ygion and ;
1,000 : 1,000
. mm_z_”__uu_._:_m m Busiress s2n m .
Empowermeant
! people . |
750 (recountable = “Sondng “ 750
isconnect ouragenus
m_naﬂ_.n__mn_ chaos m I |zzuss scizions m
\F gilurs is not an I = Momt-Comm . I
500 \option | Complacency mwﬁmﬂmz “.‘._am..ﬁmgzm . ! 500
\Growth fou . ! Tired Concems! “..____u_.m introspective !
ot buil | Focus onsales Fesdback More resclve |
- | I S 1
250 I eible ! Loose culturall “_...__u_.mqmm__m_n “ 250
! f takes | Walues not | '
0 ! ! enforced ! “ 0
1990 1948 2000 2005 ME%
YEARS

#

E

mr oo

www.dprinc.com

October 2, 2009

ASTD Learn from the Best



Page 3 Leadership Development and the ROI

The Return on Investment Study (ROI)

Why did we measure the results?:
“One of the results I experienced
is having more self awareness.
I learned the importance of
understanding myself first, then
What did we find? . other people’s styles.
This changed how I approach
difficult conversations.”

How did we measure the results?

“Success Case Method” Process

Surveyed Participants

Assessed Results

Most Successful Least Successful

Conducted Interviews

Most Successful Least Successful

Results
Impact of LD Process  Areas for Improvement Stories and Metrics

*This is DPR’s visual summary of the SCM Process created by Robert O. Brinkerhoff
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Leadership Development and the ROI

The Results

Reaffirmed our commitment to the Leadership Development
process

o C(lear indicators about what worked and what didn’t

« Lessons Learned from the ROI process

“TAKING THE
TIME TO STOP

AND THINK
ABOUT Resources

LEADERSHIP AT = Robert O. Brinkerhoff, The Success Case Method (2003) Berrett
DPR WAS Koehler : San Francisco
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EINIDUIGIESBREN . A3 Template (Google)

Additional Notes

e You and Your Organization -

Contact:

Cari Williams
cariw@dprinc.com
Melanie Brittle
melanieb@dprinc.com
Robert Jackson
robertj@dprinc.com

Construction Inc.
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