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Tool 6-2

Innovation Mini-Audit Exercise

Name

Date

This survey, based on the InnovationDNA, can help our organization understand where to
start in efforts to increase our innovation capabilities.

Step 1: Please respond to each statement based on your recent experience here:

1=NEVER TRUE 4 =TRUE MOST OF THE TIME
2=SOMETIMES TRUE 5=ALWAYS TRUE
3 =FREQUENTLY TRUE

DNA ELEMENT STATEMENT RATING /-

Challenge 1. Our organization has exciting and interesting 123 45
challenges that energize us.

Culture: Values 2. My workgroup understands the importance of 123 45
innovation to our organization.

Context: World 3. We stay abreast of changes in technology, our 123 45
industry and the world around us.

Customer Focus | 4. People here know who our customers are and 12345
understand how their work helps to create
customer value.

Creativity 5. Creative thinking and innovation are an 12345
important part of my everyday job.

Creativity 6. We have an effective system for capturing, 12345
cataloging, and acknowledging new ideas and
suggestions.

Communication | 7. Our organization openly shares information
with employees, customers, and other 12345
stakeholders.

Collaboration 8. People here have opportunities to work with 12345
and learn from people in other departments
or functional areas.

Completion 9. People here often work on interesting new 12345
projects and have developed good project
management skills.

Completion 10. We have a defined process of innovation that 12345
is widely used throughout the organization.

Contemplation |11. We regularly review projects, both successful 12345
and unsuccessful, in order to identify lessons
learned.

continued on next page



Tool 6-2, continued

Innovation Mini-Audit Exercise

DNA ELEMENT STATEMENT RATING +/-
Culture: 12. Our leadership provides the encouragement, 12345
Leadership infrastructure, resources and support for

innovation to happen here.
Culture: People | 13. People here have many opportunities to learn 12345

and grow.
Culture: Values | 14. People here trust and respect each other and 12345

generally enjoy working together.

Step 2: Mark a “+” in the right-hand column next to the item that you would rate the
highest. (You may have to choose among several that you rated equally on the
1-5 scale.)

Step 3: Mark a “~”” in the right-hand column next to the item that you would rate the
lowest. (You may have to choose among several that you rated equally on the
1-5 scale.)

Step 4: With your thinking partner(s), share your choices for Steps 2 and 3 and the
reasons behind your choices. (You’ll have 12-15 minutes for you and your
partners to share your thinking.)

Step 5: Working by yourself for two minutes, generate ideas on how you could help your
organization leverage the strength you identified in Step 2—the item you marked
with a “+” above. (Jot your ideas here.)

Step 6: Working by yourself for two minutes, generate ideas on how you could help your
organization improve on the item you identified in Step 3—the item you marked
with a “=” above. (Jot your ideas here.)

Step 7: From among the ideas you generated in Steps 5 and 6, choose one that you would
be willing to try. Circle that idea.

Step 8: Identify the first action to take to implement the idea you selected and decide
when you will take it. Note those below:

What | will do first:

When | will do it:




Tool 8-1

Quadrant Chart Example

2
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Cost

High

No Fit Culture Fit Good Fit
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Tool 10-1

Quadrant Chart Example
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