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Role of a Workplace Learning Coach 
Definitions of Coaching 
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Issues to Overcome When Coaching 

2. Ethical Guidelines 

3. Coaching Competencies 

Setting the Foundation 
Developing Coaching Competencies 
Facilitating Learning 
Measuring Results 
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Identifying Coaching Opportunities 
Using Facilitation Methods and Cognitive Dissonance 
Enhancing Coaching With Technology 
Considering Coaching Certification and Training Programs 
Understanding Mentoring 
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7. Case Studies 

Coaching Makes an Unexpected Difference 
The Return-on-Investment of Executive Coaching 
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