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Sample Behavioral Questions for a 
Management Position Interview

1. Each member of a leadership team brings unique strengths and weaknesses. For the last/current
leadership team you belonged to, 

a. describe the team—its size, members.
b. describe the unique skills and talents that you brought to the team beyond your functional

knowledge.
c. describe the ways in which you relied on other team members for coaching and advice.

2. What do you think are the ideal composition and function of a leadership team? How often should it
meet? What should the focus of its meetings be? How else should members work together? What
authority/ownership should members assert with each other?

3. Describe a time when you asserted yourself at a regular leadership team meeting. What was the
situation? What did you say? What were the results?

4. Describe the two contributions you made in the last year that you are most proud of? How have these
contributions helped the company?

5. Beyond your functional projects and tasks, in what ways have you helped the company improve its ability
to manage, execute, and react to change?

6. Tell me about a peer with whom you have had the most difficulty working? What made it difficult? What
did you do about it? What were the results?

7. If we were to ask your current/last peers and manager to describe the greatest strengths you brought to
the company, what do you think they would say? Why?

8. Over the next two years, how would you like to grow as a leader? How will you approach getting this
development?

9. Over the last year, what was the largest problem you had to solve? How did you approach it? What did
you do? What were the results?

10. Describe your leadership and management style. How do you ensure everyone on your team is working
on the right stuff? How do you communicate? What’s your belief about what makes people perform their
best?

11. As a member of the leadership team, the [open position title] needs to communicate fully but
appropriately with his or her teams, peers, and managers. How would you approach that responsibility?
What, if anything, should be off-limits? What do team members need to know, and what do peers and
managers need to know?

EXAMPLE 5.1
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